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29 July 1966

MENORANDUM FOR THE RECORD

SUBJECT: Meeting at Clearinghouse for Federal S & 7 Information,
27 July 1966, re Possibility of Merging CTS and T
Trenslations (TT) Activities, and Subsequent Developments

Participants: FDD/CIA --

CPEII <~ George Taylor, Chief, Documents Processing
Branch
Alvin Alexander, Deputy Chief, Documents
Processing EBranch
Dr. Madeline Wilkins
Bubert Sauter, Deputy Director, CFSTI

1. Mr, Hubert Sauter participated only briefly in en afternoon
sesslion, at which a recapitulation was made of the morning's ais-
cussioas.

2. George Taylor indicated that CFSTI was seceking ways to re-
duce its manpowver and fund {investwent in the production of TT and
the reference service concomitant to {t. He pointed out that since
IT and the CT8 were duplicative to a considerable degree, although
CTS is more current, the question has been a peremnial one as to
the feasibility of one or the other ceasing publication, or of com-
bining the two efforts into one publication.

3. 7Taylor proposed two altermatives:

a. CIA/FID provide Flexotapes to CFSTI of its input to
the CT8. CFSTT would use the Flexotapes to prepare entries
for TT which would de combined with those received from SIA,
Plus the jowmsl and corporste indexes. In retuwrn, CPSTI
would provide CIA with meg-tepes of the input, 1f this were
wvanted.
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SUBJECT: Neeting at Clearinghouse for Federal S & T Information,
27 July 1966, re Pogsibility of Merging CTS and T
Trenslations, (TT) Activities, and Subsequent Developments

b, CIA/FDD turn over to CFSTI the duplimats of the CTS
after our run had been made. CFSTI would then reproduce the
CT8 under another cover and disseminate it in lieu of TT, ex-
cept that CPFIIT would add the product from SIA as well as the
Journal and corporate indexes it now includes in TT.

h, indicated that neither of the Taylor yroposals really STAT
came to P8 with the problem: the need for one fast, up-to-date
snnouncement and an accurate, fast reference service, counter- STAT

proposed the following:

8. That one amouncement bulletin, to be called T
Translations or anything else, comprised of up-to-date announce-
ments of both in-process and completed items, be igsued.

be. CPSTI would provide its present reference files and
CIA/¥ID would provide its wnelassiffed files. Both would be
located in the JPRS, vhere adequate telephone service, ete.,
would be installed to provide reference service.

c. CPSTI would provide an unspecified nusber of staff
personnel and CIA/FID would 40 the same. The staff personnel,
to be located on JFRS premises, would in turn provide the ex-
Pertise on translations necessary to answer queries and publish
& current ammouncement bulletin.

d. JMS contractual facilities would be used to get the
catalog cards typed. CIA and CFSTI funds would be used to
pay the contractual typists. CFSTI wounld continue to publish
the auncuncement bdulletin and would recoup all or part of the
costas from the sale and subscription thereto.

S.Epmmwathemmtmdtomeeto STAT
such an arrangement, but that he would check it out with his superiors.
Taylor == end later Ssuter -~ alsoc indicated that they, too, were
not empowered to agree to the arrangement, dbut definitely thought
that the proposal bhad merit.
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‘ SURJECT: Meeting at Clearinghouse for Federal S & T Informstion,

| 27 July 1966, re Possibility of Merging CTS and Techmical
i Trenslations (IT) Activitiss, and Subsequent Developments
|

6. mmummeleﬁaarolm:=

8. Taylor and Alexander would loock into the feasibility
of cancelling the present printing comntract ®r T
Translations and having it printed either in Commerce itself
or in Weshington by a contractor, It is now printed in
Fhiladelphia by 8 contractor.

b. Bauter, Taylor et sl would be exploring the merger
arrangenment with their higher suthority.

Ewm ook into the availability of spece
£t) in JPRS.

4. would explore the merges proposal with his
sSuperiors.

e. Ancther meeting would be scheduled in about 2-3 veeks,
after pufficient time had elapsed to investigate the several
factors involved.

T+ The following informtion coneerning CTS and TT operations
came out in the discussions:

a, CPFSTI had 12 persoms {GS<5 through 13) engaged in
receiving notices, preparing catelog cerds snd preparing
T Transliat for publeation: 18,000 entries _per

b. It costs an estimated $21,000 per year to pint
Zechnical Translations, part of which s recouped through
subseriptions: about 2000 subs @ $12 per year.

e. Approximately $28,700 are pald to SIA to eollect
trancliations from industry, prepare catalog eards, and handie
the sale of trenslations. This grant is based on @& wmit price
of $5.75 per item collected.
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SUBJECT: Meeting at Cleeringhouse for Federal 5§ & T Information,
27 July 1966, re Possibility of Merging CTS and
Trenslations (TT) Activities, and Subsequent Developments

d. On the other heand, the CTS uses 6 persons (GS-4 & 5),
about 1/5 time of a GS5-12 end a contrmet typist who cost $875
last ¥Y (8700 cards ): 22,000 entries last year,

e. Printing of the CTS costs sbout $13,000 per year.

Sexter, during his brief participation, said that
STAT the proposal seemed good. He indicmted that, although willing
to supply the persomnel needed to get such an arrangement moving, in

the long run he would e yelinquishing the slots to the JPRS

(via Buresu of the Budget) and thereafter provide fwds in lieu of
persommel. He alao bogged the discussion dowm somewhat with ingigte
ance on (1) a cumilative index, and (2) the dissemtnation of formmtted
cards on which commereial, government and other trenslation producers
could supply the information needed tc prepare the ammouncement entry,

9. Additiomal develorments, 27 & 28 July:

8. vas contacted and said that he felt that JFRS
now has sufficlent spmce {600-800 sq f£t) to accomodate the come
bined opexation. He did not express any misgivings about mene~
aging 1t.

b. I a telecon on 20 July with Alvin Alexander, Tayior's
deputy, he said thet Bernsxd Fry, Pirector of CFSTI, was briefed
on our discussion and thought the idea o fine cne. Fry asked
Taylor/Alexander to pass along his desire that all condnct  on
thiz matter be made with Taylor. (Mcs. Vietta Dowd, I am told,
bas nothing to 8o with the preparation of TT. &he is not even
a menber of the Branch responsible for it. Apparently, she is
being kept out of the discussions.)

Fhoot Lo i i
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SUBJECT: mathmemms&TMmum,
27 July 1966, re Possibility of Nerging CTS and
Transiations (TT) Activities, and Subsegquent Developments

¢. In the same conversation with Alexander, I indlcated
viat I relt the pergsonnel needs of a merged operation would be:
7Wmmmsm%pwfmtwm
and consultative sdvice from FID part time) STAT
This would represent & 50% savings in persomnel for each side.
The use of JPRS typlets to yrepare the eards and the 10 staff
personnel to screen cards, subject catalog, prepare the ane
namcenent bulletin and the answer gqueries should make pog=
8ible san efficimnt coperation.

STAT

Chief, UBSR Branch
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